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 Take a moment to read John 21:15-17. 
 
  When they had finished eating, Jesus said to Simon Peter, "Simon son of 

John, do you truly love me more than these?" "Yes, Lord," he said, "you know that I 
love you."  Jesus said, "Feed my lambs."  Again Jesus said, "Simon son of John, do 
you truly love me?" He answered, "Yes, Lord, you know that I love you." Jesus said, 
"Take care of my sheep."  The third time he said to him, "Simon son of John, do you 
love me?" Peter was hurt because Jesus asked him the third time, "Do you love 
me?" He said, "Lord, you know all things; you know that I love you." Jesus said, 
"Feed my sheep."  

 
 This passage records Jesus' conversation with Simon Peter after His resurrection.  He is 
reminding Peter of his call and responsibilities in full-time Christian ministry.  Jesus exhorts Peter 
to tend, shepherd, and feed His flock. 
 
 Now, consider this question, "How do you think Jesus' exhortation to Peter to minister 
(feed my sheep) relates to the question He asked Peter three times?" 
 

_______________________________________________________________________ 
 
_______________________________________________________________________ 
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The Great Commission 
 
 Jesus' Great Commission, repeated in every Gospel, the book of Acts and underlined in the 
Epistles, is the guiding light of our call to ministry in Campus Crusade for Christ.  The 
evangelization and discipling of the world are our tasks and Campus Crusade for Christ's reason 
for existence. 
 
 
 
The Great Commandment 
 
 The Great Commandment is the two-fold command of Christ, to love God with all your 
heart, soul and mind, and to love your neighbor as yourself.  It is the summary of the entire Old 
Testament and our guiding light in the "how" or manner with which we are to carry out our task, 
the Great Commission. 
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 The vital link between the Great Commandment and the Great Commission is obvious.  
Can we carry out the Great Commission without loving God, ourselves, and others?  No!  Are we 
showing love to others if we fail to share the gospel and disciple them?  No again.  God has 
designed us in such a way, and His plan is such that implementing both the Great Commandment 
and Great Commission is necessary to fully accomplish His will on earth. 
 
 

Our New Relationships Our New Relationships Our New Relationships Our New Relationships and Responsibilities as Leadersand Responsibilities as Leadersand Responsibilities as Leadersand Responsibilities as Leaders 
 
 As New Staff, you will find yourself thrust into new, challenging situations.  You will be 
called upon to minister to a variety of people, some with ease and enjoyment and others less so.  
Therefore, it is imperative that you cultivate a growing understanding of how the relationship 
between the Great Commandment and Great Commission touch your personal life and ministry.  
Here are a few thoughts on this subject.   
 
•  The Great Commandment tells us we are to love those to whom we seek to 

minister.  The Great Commission tells us we are to win, disciple and send men and 
women. 

 
•  God calls spiritual leaders to be lovers.  Why?  Because that which motivates others 

most deeply to follow Christ, to multiply, to go to the world, is not our skill, as important 
as that is, but our love.  In a world where love is a rare commodity, it becomes the most 
powerful magnet we have to draw people to Christ and to a life of discipleship. 

 
•  It is crucial to realize that the Great Commandment tells us we are to also love 

ourselves.  This does not mean in an egocentric way.  Rather, it means to value ourselves 
as God values us--worthwhile enough to die for even before we came to Christ (Romans 
5:8) and valuable enough to make us joint heirs with Christ after conversion (Romans 
8:17). 

 
 
 
•  The Great Commission tells us we are to aggressively "go."  As a leader, there will 

be many times you don't feel like going.  Valuing and loving yourself as God does will help 
move you into the ministry during both easy and hard times. 

 
•  The Great Commandment clarifies that our love relationship with God is the 

foundation for carrying out the Great Commission.  Our ultimate goal is to love Him with 
all of our heart, mind and soul--and to minister to others out of our love for Him. 

 
 Obviously, we all fall short of this standard for love.  Nonetheless, the Great 
Commandment lays down our primary and non-negotiable responsibility in the midst of our 
many responsibilities as leaders and staff.  If we are not devoted to God Himself, first and 
foremost, our efforts at the Great Commission will be shallow, legalistic, careerist and in the long 
haul of life, ineffectual. 
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 Let me say it again.  Being personally devoted to God Himself is the 
one non-negotiable in a lifetime of fruitful ministry and 

spiritual leadership. 

 
 

Knowing The Difference Between The Rivers And The ChannelsKnowing The Difference Between The Rivers And The ChannelsKnowing The Difference Between The Rivers And The ChannelsKnowing The Difference Between The Rivers And The Channels 
 
 Read John 7:37-39 and consider the question, "What do rivers of living water represent?"  
 
  On the last and greatest day of the Feast, Jesus stood and said in a loud 

voice, "If anyone is thirsty, let him come to me and drink.  Whoever believes in me, 
as the Scripture has said, streams of living water will flow from within him."  By 
this he meant the Spirit, whom those who believed in him were later to receive. Up 
to that time the Spirit had not been given, since Jesus had not yet been glorified.  

 

_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
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The Difference Defined 
 
 Jesus clearly states that these rivers speak of the Holy Spirit.  Actually, the word "rivers" 
could be translated "cataracts" or "waterfalls."  In other words, Jesus promises that the Spirit will 
minister in and through His people as a torrent, not a trickle. 
 
 Jesus' gift of the Spirit touches our lives and ministries in at least two ways.  First, as He 
flows through us our personal, emotional and spiritual needs are met.  The Spirit enables us to 
love ourselves.  Second, the sheer volume and force of the flow of the Spirit produces what we call 
"ministry."  Notice that the "rivers" flow to a thirsty world, but they come from a source.  What is 
that source? 
 
 The source is Christ.  If we are to experience those rivers which meet our needs and the 
needs of a thirsty world we must come to Him and Him alone and drink repeatedly. 
 
 Now re-read John 7:37,38. 
 
 What must we do to have the rivers (the Holy Spirit) flow to the world (the ministry)?  
Drink deeply of Christ who is the Source.  In the Greek the verse reads, "let him keep coming to 
me and keep on drinking."  Here is a beautiful description of our devotional life; our undistracted 
time with Him.  Notice that it is more frequent, constant drinking that produces the rivers; not 
sporadic, infrequent drinking. 
 
 
A Drastic Mistake 
 
 Yet, sometimes leaders in ministry, and we on staff, find ourselves spending less time with 
Christ in order to do ministry.  Why?  Because we often mistake the "channels" for the "river." 
 
 Remember the river of the Holy Spirit and His outflow through us is the essence of 
ministry.  As He flows to a thirsty world, His love and power are manifested through our lives.  
Non-believers are drawn to Christ. 
 
 However, our tendency is to see our Campus Crusade "program" as the source of ministry.  
But this program--meetings, training, projects, groups, conferences, etc.--is only the channels 
through which the mighty river can flow into our world.  In effect, we tend to focus on the 
channels and neglect the River.  The results of such a mistake are disastrous. 
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 Now, the pursuit of excellence in our ministry training is honoring to the Lord.  We are 
not advocating that you must ignore your training in order to walk intimately with Jesus.  But 
when we spend more attention attempting to master the channels than we do seeking the source 
of the rivers (Christ) we have made a drastic error in emphasis.  We have lost our sense of 
proportion and priorities.  The result:  we may do the program well, yet have little spiritual reality 
to impart to those in the program.  Our students, in turn, follow our example and focus on the 
channels instead of Christ.  Ultimately, we experience not "burnout" but "dry-up." 
 
 In addition, even though we are using spiritual concepts and jargon as we minister, we 
subconsciously know we are not experiencing those truths, so we feel like hypocrites.  We may 
respond by running the program harder.  What we need to do is refocus on drinking deeply of 
Christ.  In other words, we need to appreciate the foundational nature of our devotional life.  This 
will draw us closer to Jesus, produce love for ourselves, for others, and, not surprisingly increase 
the outflow of the rivers of ministry. 
 
 

How Do I Maintain and Improve My Love for and Devotion to God?How Do I Maintain and Improve My Love for and Devotion to God?How Do I Maintain and Improve My Love for and Devotion to God?How Do I Maintain and Improve My Love for and Devotion to God? 
 
 Here are some practical tips for maintaining and improving your devotional life. 
 
•  First, recognize that as long as you are in full-time ministry you will experience the 

pull toward activity and busyness at the expense of your time alone with Jesus.  We must 
admit this and learn to deal with it.  It will never get easier.  This is an occupational 
hazard that, for most of us, continues our entire life!  Find someone with whom you can 
be honest and who will hold you accountable in the area of your devotional life. 

 
•  Second, recognize that your schedule can aid you, not hinder you.  How?  Your 

most unbreakableunbreakableunbreakableunbreakable "appointment" every day should be with Christ.  Put it in ink.  Never 
break the "appointment."  Do not schedule over the "appointment." 

 
•  Third, begin to see prayer, not as a "To-Do" list from you to God, but as a way you 

and He develop your love relationship (see Ephesians 3:14-19).  It is in prayer that we 
discover His love in deeper and more personal ways. 

 
•  Fourth, schedule your devotional time with someone else to encourage mutual 

accountability.  Two are better than one.  If two people get together to spend time with 
God, they are both less likely to be distracted or "break the appointment." 

 
 
•  Fifth, emphasize to your disciples that "being" with Christ is foundational to 

"doing" for Christ.  Thus, you will be reinforcing your own convictions as well as teaching 
them. 

 
•  Sixth, start thinking of your devotional time as a time to love yourself (do good to 

yourself), to love God and to allow Him to love you.  This will help motivate you not to 
forsake your time with God. 
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•  Seventh, constantly ask, "Am I experiencing Christ and His living waters so that I 
have something solid to impart to my disciples?"  Remember, you cannot impart what you 
do not possess. 

 
•  Eighth, read missionary biographies.  All who lead a life of fruitful ministry 

understand that spiritual effectiveness comes oooonlynlynlynly from drinking deeply and regularly of 
Christ. 

 
•  Ninth, discuss with your trainer how the channels can be mistaken for the rivers 

and what to do when this happens. (Optional) 
  
 


